
Faculty	Senate	Minutes	
March	21,	2017	
President	Meinhold	presiding	
Meeting	called	to	order	–	2:03	
	
Motion	to	approve	Feb	minutes	was	made,	seconded,	and	passed	unanimously.	
	
The	Chancellor	regrets	that	he	can’t	be	here	today;	he	is	attending	a	GA	meeting.		He	sends	his	regrets.	
	

I. Provost’s	report:		No	particular	topic	was	requested	for	today.			
a. We	are	currently	conducting	interviews	with	the	candidates	for	Cathy	Barlow’s	position.		

The	first	interview	is	going	on	today.		Please	be	a	part	of	this.		Cathy	has	obviously	done	
exceptionally	well.		Our	second	search	is	for	head	of	HR.		The	interviews	have	concluded	
and	the	search	committee	has	made	recommendations	to	the	Chancellor	–	we’re	
awaiting	his	final	decision.	

b. Questions	from	the	floor:			
i. You	have	depth	and	breadth	as	an	academician.		Given	that,	how	are	we	doing	

as	an	institution?		Response:		That’s	hard	to	address.		I’ve	been	impressed,	even	
since	I	applied,	with	how	the	faculty	conducts	their	work.		In	attending	student	
government,	they	always	mention	the	faculty	as	the	most	important	part	of	
their	experience.		I	see	that	all	the	time.		You	wouldn’t	have	heard	that	at	my	
previous	institution.		Finding	a	balance	is	going	to	be	tricky.		I	truly	value	the	
shared	governance.		Pulling	the	faculty	into	discussions	earlier	is	always	better.		
I’ve	recommended	that	to	the	Chancellor.	Finding	a	way	to	do	so	isn’t	always	
clear	or	easy.		Doing	what	we	do	in	a	shared	fashion	is	best.			

ii. These	are	uneasy	times.		If	there	are	things	we	could	or	should	be	doing	to	
position	ourselves	well,	it	would	be	useful	to	know.		Response	–	there	is	lots	
going	on	with	GA,	and	things	are	very	political.		Another	bill	looking	at	faculty	
load	is	back	on	the	books	again,	for	example.		They	think	they	know	about	
faculty	load,	but	they	don’t.		Things	going	on	state-wide	and	nationally	that	we	
need	to	be	aware	of.		Could	be	useful	to	write	more	op-ed	types	of	pieces.			

iii. One	thing	that	used	to	be	mentioned	is	bringing	legislators	into	faculty	
classrooms.		One	came	to	visit	on	a	Friday	afternoon	and	found	we	were	all	
working,	and	said	his	opinions	were	changed.	I’ve	written	op-eds	and	no	one	
paid	any	attention.		Response	-	the	Chancellor	has	some	ideas	too.		Putting	the	
faculty	in	front	of	legislators	is	important.	

	
II. President’s	report:			

a. The	transition	to	electronic	RPT	is	kind	of	complete.		Applications	were	filed	
electronically	and	reviewed	at	all	levels	electronically.		Recommendations	have	been	
forwarded	on	to	the	Provost’s	Office.		Feedback	would	be	welcome.		There	were	some	
official	feedback	sessions,	but	we	want	to	continue	to	collect	informal	and	formal	
feedback	on	that	process.		Please	get	feedback	to	me,	Diana,	or	Cathy,	while	she’s	still	
here	–	we	want	that	process	to	work.		I’ve	appreciated	what	Cathy	and	IT,	and	Diana	
and	Matt	have	done	to	help	here.			

b. Be	watching	for	ballots	for	committees,	and	encourage	your	colleagues	to	take	part.		
The	lists	that	result	are	used	to	populate	committees.		There	are	four	openings	for	RPT,	



which	is	a	lot.		Please	be	talking	to	colleagues	about	the	possibilities.		This	is	the	most	
important	committee	on	campus.	

c. I	serve	on	a	committee	called	Optimized	Academic	Scheduling.	You’ll	be	hearing	a	lot	
about	it.		It’s	not	awful.		It	could	work	to	our	advantage.		There	are	representatives	from	
all	the	colleges	and	schools.		We	have	lots	of	work	–	just	be	aware	it’s	out	there.		In	
coordination	with	this	roll-out	(fall	of	17),	it’s	possible	that	we	could	recommend	a	
different	start	time	for	classes,	where	classes	start	at	8:30	instead	of	at	8.		How	many	of	
you	would	be	open-minded	to	starting	at	8:30?		(Lots.)		How	many	would	be	more	likely	
to	teach	at	8:30	than	at	8,	or	just	as	likely?		(Many.)		We	have	lots	of	classrooms	on	TR	
that	are	empty	at	8,	and	might	be	better	filled	if	classes	started	at	8:30.		We’re	also	
polling	students.			

i. Questions	–	What	if	MW	and	TR	schedules	were	all	the	same,	and	Fridays	were	
used	for	other	things?		Response	–	that’s	tricky.		What’s	coming	is	a	review	that	
will	probably	show	we’re	already	using	our	spaces	a	lot	of	the	time,	so	it	would	
be	hard	to	fit	everything	in	in	four	days.	We	might	be	able	to	carve	out	a	period	
where	there	are	no	classes	(e.g.,	12-1:30	every	day).		Senator’s	comment	–	Both	
of	these	strategies	were	tried	about	30	years	ago.	They	stopped	it	due	to	
“optimal	use	of	space.”		They	also	tried	scheduling	with	computer.		Response	–	I	
appreciate	the	institutional	memory.		Doing	this	has	been	well	received	at	NC	
State	recently.		Lab	schedules	in	several	science	depts.	would	be	pushed	back	if	
this	was	done.		We’re	pushing	for	faculty	welfare	too,	and	this	might	help	to	
optimize	our	days.	

	
III. Faculty	Assembly	Report	–	Gabriel	Lugo:			

a. The	resolution	we	passed	recently	about	SACS	is	still	working	its	way	through.		The	BOG	
has	lots	going	on.		We’re	trying	to	fight	a	new	civil	rights	bill.		They	have	diminished	the	
size	of	the	Board,	so	expect	more	politics	from	the	board	in	the	future.		And	gun	bill	is	
back,	as	is	a	bill	to	legislate	teaching	load.		Another	bill	is	to	reinstate	Teaching	Fellows	in	
STEM	disciplines.			

b. We	are	under	attack	bigly	by	the	federal	government	–	there	is	a	bill	that	assaults	all	we	
hold	dear	–	arts,	humanities,	and	the	sciences.		We	need	to	fight	this	in	a	big	way.		We	
need	to	be	on	the	airwaves	and	in	print,	writing	to	legislators	to	argue	against	the	
President’s	budget	–	especially	regarding	climate	change	and	social	justice.		We’re	
writing	a	resolution	for	FA,	and	hopefully	will	get	approval	for	an	op-ed,	that	can	then	be	
acted	on	by	individual	campuses.		The	cuts	planned	to	NOAA,	NIH,	etc.,	would	devastate	
what	we	can	do.			

c. The	theme	of	next	FA	meeting	is	academic	freedom.		We	need	to	address	freedom	of	
speech	at	all	campuses.	

	
IV. Committee	reports:	

	
a. Request	consent	to	consider	a	motion	that	made	its	way	to	us	a	little	behind	the	optimal	

schedule	–	there	was	no	objection.	
	

b. USAC	Motion	(MO	2107-03-MO1	and	O2)	on	course	recertification	and	
recommendations.			

	



i. The	motion	has	been	posted	and	available	for	review.		Would	anyone	like	to	
speak?		The	committee	isn’t	represented,	but	we	can	get	questions	answered.		

ii. Questions/comments	from	the	floor:	
1. Does	this	mean	that	this	is	not	the	final	motion	we’ll	see	this	semester?		

Response	-	Correct.			There’s	a	special	place	on	the	website	to	show	all	
recommendations	as	they	are	working	through	the	review	system.		
Everything	is	in	place	to	ensure	that	students	will	know	about	courses	as	
soon	as	they	are	approved.		Lots	of	work	is	going	on	currently	–	they’re	
really	doing	a	lot	of	work	to	complete	the	reviews.			There	will	be	a	small	
number	of	course	deletions.			

2. There’s	sort	of	a	rolling	accumulated	list	somewhere?		Response	–	Yes.	
There’s	an	advising	forum	on	Friday,	and	courses	that	are	still	under	
review	will	get	updated	until	it’s	completed.		That	info	is	attached	to	the	
University	Studies	website.		We’re	gotten	a	concession	to	keep	the	
catalogue	open.			

3. Paul	Townend	–	If	there	are	questions	and	concerns	as	people	advise,	
which	is	what	I’m	hearing	about,	I’m	available	to	answer	those,	as	is	
Beverly.		We	don’t	want	any	student	registrations	or	graduation	
planning	to	be	hampered.		If	a	student	has	taken	a	course	in	good	faith,	
we’ll	take	care	of	what	the	student	needs.		No	students	will	suffer	due	
to	the	challenges	here.		The	committee	had	over	800	courses	to	review.			

4. The	question	was	called,	a	voice	vote	taken,	and	both	motions	were	
approved.	

	
c. Budget	report	–	George	Schell.		(Members	of	the	committee	were	asked	to	stand.)	

i. 	The	committee	has	been	working	hard,	but	this	is	the	very	beginning.		We’re	
fortunate	that	the	administration	has	been	working	with	us	well,	and	they	have	
been	very	forthcoming.		(Attach	powerpoint	slides.)			

ii. How	well	do	we	explain	the	cost	of	college	to	the	public	–	not	very	well.		The	
point	is	that	we	can’t	afford	to	say,	“that’s	not	my	job.”		We’re	viewed	as	
representatives	of	the	university,	and	when	we’re	asked	why	the	cost	of	college	
continues	to	increase,	community	members	should	expect	a	reasonable	answer.		
And	we	need	to	do	this	briefly.		The	administration	can’t	do	this	alone.		They	are	
great	resources	and	they	will	help	you	understand.		We	have	to	help	sell	the	
package.			

iii. Costs	has	increased-	$23,114	total	cost	(including	fees,	housing,	meals,	etc.)	for	
16-17.	(This	is	still	cheaper	than	day	care.)		What’s	the	big	picture	–	keep	it	
simple.		Focus	on	in-state,	full-time	students.		That’s	the	pain	most	people	feel.		
Most	students	don’t	buy	the	insurance	($1608,	so	that	would	come	out	of	the	
costs	above	if	parents	have	insurance).		Comparison	costs:		UVA	–	$17,654;	UT	–	
$12,724;	USC	-	$11,854.		These	numbers	are	for	tuition	and	fees.		NC	is	more	
generous	with	out-of-state	appropriations	than	many	other	states.		We’re	in	the	
lowest	quartile	of	the	set	of	‘comparable’	schools,	as	determined	by	GA.		This	is	
required	by	the	state	for	all	NC	schools.		We’re	always	rated	as	an	excellent	
value;	we	should	tell	others	that	we’re	striving	to	be	low.		$6952	is	the	annual	
tuition	and	fees	for	UNCW.		From	the	12-cell	matrix,	the	appropriation	from	
each	cell	has	gone	down	since	2011-12.		When	getting	this	across	to	neighbors,	
keep	it	simple.		As	state	appropriations	are	reduced,	tuition	increases.		



iv. The	legislature	has	control	over	our	tuition	increases	and	has	mandated	a	
maximum	2%	increase	for	freshmen	and	no	increases	as	a	student	progresses.	
About	1/3	of	our	funding	is	from	tuition,	about	1/3	from	state,	and	the	rest	is	
generated	by	our	own	operations.		State	appropriations	have	dropped,	and	all	
costs	of	operation	have	increased.			

v. Take	away	points:		UNCW	is	a	great	value,	no	matter	who	you	ask.		State	
appropriations	are	being	cut,	while	costs	of	everything	are	rising.	The	result	is	
that	tuition	has	to	rise.		UNCW	tuition	and	fees	are	low,	in	the	lowest	25%	of	
comparable	schools.		NC’s	education	system	has	been	and	will	continue	to	be	
one	of	the	drivers	of	our	state’s	economic	growth.		This	will	let	you	have	a	5-min	
conversation	with	folks	who	elect	our	legislators.	

vi. Questions/comments	from	the	floor:	
1. How	does	our	current	enrollment	growth	relate	to	some	of	these	

trends?		It	seems	that	enrollment	growth	is	being	used	to	make	up	for	
resources	that	are	lacking.		Response	–	Budgets	are	being	cut	every	
year.		As	that	goes	down,	if	we	did	not	grow,	some	of	us	would	have	to	
leave.		Enrollment	growth	is	what	lets	us	stay	in	operation.		So	yes,	we	
are	somewhat	robbing	Peter	to	pay	Paul.		Provost	–	the	actual	formula	
is	that	60%	of	growth	money	goes	to	academics,	and	another	%	goes	to	
academic	support.		This	is	laid	out,	so	it	really	isn’t	and	shouldn’t	be	
flexible.		Yes,	we	have	used	this	money	to	fill	holes.		But	for	the	most	
part,	that	money	is	going	more	directly	into	the	departments,	into	
positions.		We’re	making	progress.	

2. It	strikes	me	that	we’re	on	a	treadmill.		We’ll	have	to	grow	into	infinity	
to	stay	even.		Provost	–	In	some	ways,	you’re	right,	but	it’s	possible	to	
do	a	good	job	of	this	by	deciding	when	we	want	to	stop	growing	and	
how	to	reallocate	resources.		If	there’s	no	new	money,	you	have	to	
reallocate	within.		The	public	doesn’t	believe	that	we	do	this	very	well.		
It	has	to	do	with	prioritization	and	what	we	value,	including	what	
students	want.		Since	2008,	the	state	has	cut	budgets.		So	yes,	it’s	a	
treadmill	but	strategic	growth	can	help	us	make	it	work	to	the	
advantage	of	the	institution.	

3. Is	there	a	balance	if	we	show	neighboring	states’	appropriations	and	
tuitions?	They’re	giving	less,	so	will	that	make	our	legislators	consider	
less	as	well?		Response	–	Can	the	legislators	be	persuaded	of	the	value	
of	the	education	we	provide?		Most	parents	want	their	child	to	have	a	
better	life.			

4. Why	is	this	presentation	being	given?		Have	there	been	discontented	
comments	from	the	community,	or	is	this	just	in	preparation?		Response	
–	There	have	been	negative	comments.			Students	have	said	their	
parents	were	upset	about	having	to	buy	in	to	the	meal	plan,	when	they	
could	find	cheaper	options	on	their	own,	but	living	outside	of	home	is	a	
biggest	cost.		Provost-	Living	on	campus	also	leads	to	better	
performance,	and	students	don’t	always	know	what	it	costs	to	actually	
eat	on	their	own.		Cathy	Barlow–	They	have	to	have	a	certain	amount	of	
food	guaranteed	in	order	to	offer	meals	at	the	prices	they	do.		There	
would	be	an	unhealthy	dietary	impact	if	they	were	eating	more	cheaply.	



5. Do	we	know	if	the	figures	we	were	seeing	were	adjusted	for	cost	of	
living?		Response	–	That	is	not	a	bad	question,	but	we	have	to	
remember	that	our	audience	is	concerned	with	their	children	and	
immediate	impact.			

6. These	slides	will	be	available	for	everyone	to	take	back	to	their	dept.	
7. President	Meinhold	–	Thanks	to	George	and	the	budget	committee.		A	

number	of	our	other	committees	are	working	and	will	have	a	report	for	
us	soon.		Mindlessly	running	on	the	treadmill	is	probably	a	bad	idea	–	
the	number	of	undergrads	in	our	classes	is	going	up,	and	the	number	of	
advisees	is	going	up.		As	faculty,	we	need	to	keep	our	eye	on	what’s	
happening	to	the	academic	experience	as	enrollment	increases.	

	
V. Chancellor’s	report:		

a. We	lost	to	UVA	and	we	lost	our	coach.		We’re	working	very	hard	on	a	replacement	and	
hope	to	have	someone	in	place	within	the	next	couple	of	weeks.		There’s	a	certain	level	
of	anxiety	among	the	athletes	and	new	recruits.			

b. On	costs	–	The	facts	are	important	here.		Since	2008	state	monies	have	gone	up	and	
down.		In	general,	the	state	has	done	a	relatively	good	job	in	taking	care	of	education	
compared	to	lots	of	states.		Still,	we’ve	suffered,	especially	given	inflation.	

c. We	have	a	donor	who	will	be	making	a	big	gift	soon	that	is	academic	in	nature.		We’re	
working	very	hard	to	have	an	integration	committee	for	the	strategic	plan.		We’ll	have	a	
meeting	soon,	and	will	look	at	various	impacts	of	everything	that	is	happening.		That	will	
be	a	good	opportunity	to	have	the	7-8	teams	usually	working	on	parts	of	the	strategic	
plan	report	on	what’s	happening.			

d. There	is	lots	of	excitement	that	Pfizer	has	just	given	a	large	amount	to	fund	18	postdoc	
fellowships	(each	=	$65,000	per	year	for	2	years).		We	should	apply	as	appropriate.		A	
Rotary	Club	member	says	he	wants	to	make	a	gift	because	he	was	mistreated	by	his	own	
university.		Creative	Writing	needs	more	help	to	have	good	funding	for	top	students	–	
we’re	still	at	the	top,	but	it’s	very	competitive.			

e. In	the	next	few	years,	you’re	going	to	see	a	lot	of	activity.		We’ve	just	approved	plans	for	
new	housing,	and	we	need	to	figure	out	how	to	pay	for	this.		We	also	need	to	plan	for	
how	to	accommodate	our	entire	faculty.			

f. There	is	a	new	team	in	student	government	–	they	just	held	elections.		They’re	working	
eagerly	to	develop	strategies	for	turning	our	campus	into	a	more	welcoming	campus,	
avoiding	discrimination	and	harassment	of	any	type.		Open	things	up	for	questions.	

g. Questions	from	the	floor:	
i. 	We	used	to	talk	about	William	&	Mary	being	comparable	to	us.		They	provide	

free	room	and	board	to	students	who	stay	in	the	summers.		This	lets	the	
students	stay	instead	of	going	home	to	jobs.		That’s	a	huge	thing.		Response	–	
That’s	a	critical	idea.		We’re	reviewing	policies	on	scholarships,	grants,	and	
research.		Two	other	programs	we’re	working	on	include	Coastal	Engineering	
and	engineering	in	intelligent	systems,	cyber-security,	etc.			For	the	long-term,	
more	research	and	more	scholarships	is	critical.		Having	engineering	and	more	
doctoral	programs	will	help	us	advance	as	a	university.		Lots	of	advantages	come	
with	that.		Ph.D.	programs	bring	in	better	faculty	–	that	was	my	experience	at	
WVU.		Doing	this	will	help	to	put	us	on	the	map.		The	State	has	given	us	millions	
for	enrollment	growth	–	totals	more	than	19	million	from	the	state	(last	2	years	
and	next	year),	which	bodes	well	for	us	long	term.		The	future	is	bright.	



	
h. Coach	Keats	always	emphasized	student	athletes,	and	we	hope	the	next	coach	will	have	

the	same	priorities.	
	

VI. Old	Business:	
a. Amended	motion	–	MO	2016-12-M10.			
b. This	motion	was	sent	back	to	the	committee,	who	reconsidered	the	wording,	and	

brought	this	revision	back	to	us.		It	targets	wording	for	policies	regarding	religious	
observations,	for	the	Faculty	Handbook.		(Amendments	to	the	wording	were	shown.)	
We’ll	handle	the	motion	as	two	separate	items	–	first,	the	amended	motion,	and	then	
the	suggested	wording	for	the	message	sent	to	students/faculty	by	the	Registrar’s	
Office.			

c. Questions/comments	in	favor	or	against	the	motion,	from	the	floor:	
i. I’m	pleased	with	the	added	wording	–	it	helps	a	lot,	but	I’m	confused	about	one	

thing	–	will	these	absences	be	included	in	the	number	already	allowed	by	
faculty?		Response	–	These	can	be	included	in	what’s	already	allowed	(as	per	our	
Counsel).			

ii. Does	this	need	to	be	on	the	syllabus?		Response	-	It’s	not	currently	a	syllabus	
requirement.		There	are	great	resources	from	CTE	that	recommend	syllabus	
language	to	cover	university	policies.			

iii. Are	faculty	liable	for	denying	a	student	the	ability	to	take	one	of	their	religious	
holidays	off?		John	Shearer	-	Personally	liable	-		no.		But	this	could	give	the	
university	cause	to	be	concerned	about	a	faculty’s	execution	of	duties.		We	want	
faculty	to	have	maximum	flexibility	on	how	to	handle	this.		If	you	have	concerns	
that	a	student	is	scamming,	let	us	know,	and	we’ll	take	a	look	at	the	student	
actions.		But	personally	liable,	no.	

iv. President	Meinhold:		This	debate	has	raised	interesting	issues.		It	would	appear	
from	the	emails	I’ve	seen	that	some	students	may	be	abusing	this	privilege.		I	
would	defend	a	faculty	member	who	asked	a	student	to	defend	an	absence	due	
to	a	religious	observance.		This	is	not	intended	to	give	a	student	an	excused	
absence	because	a	student	wants	to	pray	on	the	day	after	spring	break.	

v. Who	grants	the	request?		Response	-	Faculty	control	the	classroom.		We	asked	
the	Registrar	to	set	up	a	system	so	that	no	student	can	request	more	than	two	
absences	per	year.		Each	of	the	first	two	requests	are	approved.	

vi. The	question	on	the	revised	motion	was	called,	and	a	voice	vote	taken.		The	
motion	was	approved.	

	
d. Questions/comments	in	favor	or	against	the	revised	language	for	the	Registrar’s	

message:	
i. 	There	are	2	things	I	don’t	like.		I	don’t	like	tracking	what	people	say	about	their	

religious	practices.		Second,	do	we	trust	our	students	so	little	that	we	have	to	
mandate	this	type	of	structure?		Ultimately,	it	is	the	student’s	responsibility	to	
get	the	information.		I	don’t	think	there’s	any	need	for	this	because	we	should	
trust	our	students	more.		Response:		We’re	not	identifying	anything	about	the	
student’s	religion	or	practices	-	just	the	number	of	requests.		

ii. 	The	Registrar’s	Office	only	sends	this	message	if	it’s	one	of	the	first	two	
requests.		Otherwise,	we	don’t	see	this.		Response	-	Correct.	



iii. The	student	has	been	granted	the	request,	and	the	student	will	be	using	it.		
Response	-	Not	necessarily.		The	faculty	may	question	the	request.		The	law	says	
you	get	two	–	not	every	two.		John	Shearer–	the	law	says	we	should	reasonably	
accommodate	requests.		Unless	you	can	cite	an	undue	burden	for	denying	a	
request,	you	should	grant	it.	You	can	inquire	about	the	nature	of	the	
observance,	but	should	grant	it	unless	there’s	undue	burden.	

iv. I’m	curious	about	the	language	the	student	responds	to.		What	does	it	say?		
Response	–	this	is	a	form	to	request	a	religious	absence.		Then	the	wording	
should	reflect	that.		As	long	as	the	student’s	form	doesn’t	say	“I	will	be	absent,”	
it’s	OK.	

v. By	show	of	hands,	very	few	senators	have	received	this	message.	
vi. The	question	was	called,	and	voice	vote	taken.		The	motion	was	approved.	

	
VII. New	business:			

a. Motion	2017-03-M03.		The	motion	was	brought	by	the	Dept	of	Biology	where	it	was	
unanimously	supported.	The	Department	is	now	seeking	approval	from	the	Senate.	

b. Rationale:		Since	2013,	there	have	been	over	200	school	shootings.		There	is	a	persistent	
threat	of	mass	murders	on	campuses.		Since	Columbine,	there	have	been	50	mass	
murders	at	schools,	and	151	people	killed.		Many	died	because	they	cannot	lock	the	
doors	in	their	classrooms.		At	Va	Tech,	many	victims	could	not	lock	the	doors	on	their	
rooms.		Imagine	that	at	this	moment,	we	hear	shots	in	the	hall.		The	first	thing	we	do	is	
try	to	lock	the	doors.		(The	doors	of	the	Senate	meeting	room	do	not	lock.)		We	can’t	
lock	from	the	inside	without	a	key.		You	have	to	walk	outside	into	the	hall	and	use	keys,	
which	would	leave	one	vulnerable,	and	many	classrooms	have	multiple	doors,	and	
students	don’t	have	keys.		Some	rooms	have	locks	by	hand,	but	it’s	unclear	as	to	
whether	or	not	they	are	locked.		After	Va	Tech,	the	Virginia	Governor	recommended	a	
review,	one	recommendation	of	which	was	that	all	rooms	have	locks	from	within	
without	a	key,	and	that	there	is	indication	that	the	door	is	locked.	

c. Questions/comments	from	the	floor:	
i. Is	the	resolution	to	include	all	rooms,	or	just	classrooms?		Response	-	This	is	left	

vague	in	the	resolution.		There	should	be	discussion	of	priorities.	
ii. It	should	be	all	doors	–	people	are	in	these	rooms	all	day	long.		Did	the	Va	Tech	

make	recommendations	on	this?		Response	-	Not	that	I	know	of.		The	issue	is	
bound	to	have	been	discussed	at	Tech	though.	

iii. How	do	you	feel	our	steps	on	active	shooters	match	the	recommendations.		
Response	-	I	can’t	really	comment	on	that.	

iv. Chancellor	–	We’ve	organized	ourselves	to	take	a	complete	look	at	everything	
we	can	do	to	protect	ourselves,	including	a	review	of	our	locks.			

v. Osprey	Hall	is	being	looked	at	as	our	most	recent	renovation	–	it’s	the	standard.		
We’re	currently	studying	costs.	

vi. Where	will	we	get	the	funding?		Chancellor	–	It	will	cost	a	lot.		We’re	looking	for	
whatever	is	possible.		There	is	no	federal	funding	available	for	things	like	this.	

vii. I	support	the	idea	behind	this,	but	I	think	it	would	be	premature	to	vote	on	this	
without	knowing	all	of	the	parameters.		(It	wouldn’t	matter	for	me	–	I	teach	in	a	
glass	classroom.)		With	administration	already	looking	at	this,	we	may	be	better	
off	waiting	to	see	their	recommendations.		Chancellor	–	I	have	no	problem	with	
voting	for	this,	because	it	is	in	line	with	what	we	are	already	considering.		The	
Fort	Lauderdale	incident	recently	shows	what	happens	when	there	is	no	plan	in	



place.		We	need	people	designated	in	every	building	to	be	responsible,	ones	
who	can	be	called	quickly,	we	need	to	post	instructions	about	who	to	call,	and	
we	need	training	for	those	who	are	put	in	charge.	

viii. What	are	details	of	the	locks	being	considered?		Chancellor	–	We’ll	leave	this	to	
the	experts.	

ix. Fire	codes	require	that	a	door	can	be	opened	with	one	push,	regardless	of	
whether	or	not	it	is	locked.	

x. President	Meinhold	–	This	motion	was	properly	sent	to	the	Senate	President	
and	it	was	moved	by	a	department,	so	it	is	proper	for	us	to	vote	on	it.	

xi. The	question	was	called,	and	a	voice	vote	taken.		The	motion	was	approved.	
	
Meeting	Adjourned:		3:56	
	


